The Kearney Companies, Inc.

THE KEARNEY COMPANIES, INC. is an innovative and cost efficient service provider of international
logistics and distribution services in the Gulf South Region. For four generations, the Kearney family has
been involved in maritime related activities in the Port of New Orleans. Today, our focus and expertise in
International Freight Forwarding, Customs House Brokerage, Commodity Warehousing, and Retail
Distribution enables our customers to realize the benefits of competitive advantages of importing and
exporting via the Gulf Region.

THE KEARNEY COMPANIES SERVICES

International Freight Forwarding (FMC License #4312)
International Customs Brokerage

Transload & Cross-Dock Operations

Harbor Drayage

Commodity Warehousing (LME registered)

Bonded Storage and FTZ capable

Export Consolidation & Groupage

Import Deconsolidation and DC-By Pass Services
Retail Ready Services (Vendor Compliance)

Container Yard (CY) Operations

The Kearney Companies, Inc. is committed to providing superior service by combining the knowledge and
experience of its professional staff to seamlessly coordinate the flow of goods and information for our
customer’s unique supply chains.

KCO has built strong working partnerships with our clients through the implementation of customized and
innovative solutions designed to exceed our clients’ unique requirements, allowing them to meet their
strategic goals and gain the competitive advantage they seek. KCO is headquartered in New Orleans, LA
and currently employs a staff of 45 professionals in including a number of licensed Customs Brokers.

Harbor and Rail Drayage

KCO utilizes owner-operator equipment to support drayage from all New Orleans and surrounding area SS
Line Terminals. KCO draymen have interchange agreements with all the ocean carriers offering store door
service. All product flow is managed by KCO ensuring that the customer’s needs are always prioritized
throughout the often critical drayage process.

Transloading and Cross-docking

KCO has extensive operational experience managing high volume cross-dock programs. These programs
generate significant value for our customers, reducing static inventory levels and improving supply-chain
velocity. Transload services are for both container to truck and rail or visa versa for export cargoes. With
access to six main line railroads, Kearney companies is also able to coordinate rail bookings with NS, UP,
BNSF, KCS, CN, and CSX railroads for inland haulage.

DC By-Pass Program

KCO manages a number of customized programs, which allow the shipment of pre-sold imported products
directly to the final customer. KCO personnel are experienced in the US Retail industry and manage each
individual customer purchase order to ensure customer ship-window and routing guide compliance. These
programs allow product to by-pass the customer’s traditional warehouse distribution network, freeing up
DC management and facility capacity.
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The Kearney Companies, Inc.
Warehousing and Distribution Services

Cross-dock handling from container, railcar or truck

Inside and Outside storage capacity

Inland Transportation management

Merging Of Domestic & International Orders

(Consolidation)

Local Drayage / Trucking (Van or Flatbed)

e Customs Clearance / Trade Compliance

e Sort/ Segregate by PO, item, Style, Color,
Size (SKU).

e Barcode Scanning (Print, Apply, Scan)

e Unitization (Pallets or Slip Sheets)

e Outbound cargo routing and delivery

confirmation

e Number of locations 5

e Rail access BNSF, UP, CN, CSX, KCS, and NS
e Short Line Connecting Railroad NOPB RR

e Total Facility Sg. Footage 450,000 Sq. Ft.

e Distance from SS Lines Terminals 0.5 Miles to 7 Miles
e Distance to Intermodal Rail Ramp 0.5 Miles to 15 Miles
e Facility Security Yes

e Trailer Yard security Yes

e Fire sprinkler system Yes

e Rail Served Yes

e WNMS System (barcode and EDI) Yes
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